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South Africa, being one of the most economically 
developed countries in Sub-Saharan Africa, offers a 
promising environment for international healthcare 
companies, particularly those specialising in medical 

technology, to expand their operations. Both the public and 
private sectors contribute to the country’s healthcare system. 
The public sector serves the vast majority of the population, 
while the private sector is expanding to meet the needs of the 
middle class. Opportunities for medical technology firms are 
wide-ranging due to the diversity in healthcare provision.

South Africa is a prime market for medical device and technology 
companies looking to expand their worldwide reach, thanks to its 
large population of almost 60 million people and its advantageous 
economic position. A further selling point for the country as an 
investment destination is its dedication to better healthcare 
results and its willingness to embrace new healthcare solutions.

South Africa’s medical technology sector is expanding at a 
rapid pace. Medical devices will account for the lion’s share of 
the market in 2024, driving sales growth to an estimated $3.34 
billion. We anticipate 2.81 billion USD in sales from this category 
alone. Not only that, but experts predict that the industry will 
reach a market volume of $3.97 billion by 2028, up from an 
initial projection of $3.97 billion in 2024. (Source)

The government’s policies that encourage healthcare 
infrastructure and innovation, together with rising healthcare 
expenditure and technological advancements, are the main 
drivers of this expansion.

Because of its favourable climate, South Africa should be 
seriously considered by medical technology businesses seeking 
to expand into new countries and take advantage of growing 
healthcare prospects.

https://www.africahealthexhibition.com/en/home.html
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Chapter 1

Market Overview

South Africa’s population dynamics offer a significant market 
opportunity for healthcare and medical technology sectors. 

Currently, the country’s population is projected to grow from 
approximately 60 million in 2022 to around 65 million by 
2027, a substantial increase that underscores the potential 
for a larger consumer base within the healthcare market. 
This demographic shift is particularly relevant as the 
country experiences a growing proportion of elderly citizens, 
necessitating advanced healthcare services and technologies 
to manage an increase in age-related diseases and chronic 
conditions such as hypertension and diabetes.

The rising demand for medical technology is partly driven by the 
prevalence of chronic diseases, which are becoming increasingly 
common among the South African population. According to the 
South African National Health and Nutrition Examination Survey, 
a significant portion of the adult population is affected by non-
communicable diseases, which require ongoing treatment and 
monitoring, creating a sustained demand for medical devices and 
innovative health technologies.

However, the healthcare sector’s growth prospects are tempered by 
economic challenges. South Africa’s GDP growth has been modest, 
with the World Bank projecting an average growth rate of just over 
1.5% in 2028. Additionally, structural issues such as persistent 
unemployment, which is projected to be at about 34% by 2026, and 
ongoing electricity supply instability could hinder economic stability 
and, by extension, healthcare funding and expansion.

The healthcare infrastructure is further strained by these 
economic and structural challenges, affecting the efficiency 
and availability of healthcare services. Despite these hurdles, the 
potential for growth in the medical technology market remains 
significant, driven by demographic trends and a pressing need 
for healthcare services that can efficiently manage chronic 
conditions and support an ageing population.

These dynamics illustrate a complex but promising market 
environment for medical technology firms considering entry or 
expansion into South Africa. Proper navigation of these challenges 
and leveraging demographic trends will be crucial for success in 
this evolving market.

https://www.africahealthexhibition.com/en/home.html
https://www.statista.com/statistics/370514/gross-domestic-product-gdp-growth-rate-in-south-africa/
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Chapter 2

Key sectors with potential for 

growth in medical technology

In South Africa, the medical technology sector is poised for 
growth across several key areas, influenced by global trends 
towards digital healthcare solutions and the specific needs and 
challenges faced within the country.

Telemedicine and Digital Health Platforms: There’s 
considerable growth potential in telemedicine, which 
encompasses teleconsultations, remote monitoring, and 
electronic triage systems. These tools not only offer significant 
efficiency gains but also extend healthcare access to rural and 
underserved areas. The broader adoption of teleconsultations, 
for example, could reduce emergency admissions and improve 
chronic disease management  (Source) .

Electronic Health Records (EHRs): Interoperable EHRs are 
vital for enhancing healthcare efficiency. They allow health 
professionals to access and manage patient information 
more effectively across different care settings, reducing 
unnecessary tests and appointments. Building comprehensive 
EHR systems that provide a holistic view of patient medical 
histories is essential for improving healthcare delivery .

Wearable Devices and Remote Monitoring: The market for 
wearable health devices and remote monitoring technologies is 
expanding. This aligns with global trends towards preventative 
healthcare and the management of chronic diseases through 
continuous health monitoring. These technologies support 
individualised therapy and can significantly enhance patient 
care by providing real-time data to healthcare providers .

Artificial Intelligence (AI) and Machine Learning in Healthcare: AI 
and machine learning are increasingly integrated into diagnostic 
processes, patient care, and health data analytics. These 
technologies enhance the precision and efficiency of healthcare 
services, making them crucial for the future development of 
South Africa’s medical technology landscape .

Medical Devices and Equipment: Despite economic challenges, 
there remains a continuous demand for advanced medical devices 
and equipment. This is particularly pronounced in the private sector, 
which is more likely to invest in high-tech products and elective 
procedures. With South Africa moving towards universal health 
care through the National Health Insurance scheme, there could 
be significant changes in how health products and services are 
procured, impacting the medical devices market  (TradeGov) .

 Challenges to Growth
The expansion of the medical technology sector in South Africa 
faces several hurdles. Systemic issues such as the energy crisis 
impact operational efficiency, and there is a need for regulatory 
frameworks that support innovation while ensuring patient safety 
and data security. Moreover, the legacies of inequality may affect 
the equitable distribution of medical technology .

Overall, while the prospects for growth in South Africa’s medical 
technology sector are promising, realising this potential will 
require overcoming economic and systemic obstacles. Strategic 
investments in infrastructure and policies that promote innovation 
and equitable access are crucial for the sector’s development.

https://www.africahealthexhibition.com/en/home.html
https://www.mckinsey.com/industries/healthcare/our-insights/how-digital-tools-could-boost-efficiency-in-african-health-systems
https://www.trade.gov/country-commercial-guides/south-africa-healthcare-medical-devices-and-pharmaceuticals
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Chapter 3

Market Entry Strategy

There are a number of important strategic factors to think about 
when breaking into the South African medical technology sector. 
A tiny fraction of the population controls a disproportionately 
big amount of money in this economy. This economic structure 
affects how price-conscious consumers are and ought to direct 
the pricing approach of healthcare IT goods.

One of the most important factors in setting prices and 
allocating funds for entering a market is the volatility of the 
South African Rand relative to the dollar. In order to be profitable 
and competitive, companies need to take these variations into 
consideration (Source).

In highly populated places, where power supply is unpredictable 
and other logistical concerns arise, a carefully planned distribution 
strategy is very necessary. According to TradeGov and Export.gov, 
these issues can impact the operational efficiency and reliability 
of medical technology enterprises’ service delivery.

Cooperating with trustworthy and knowledgeable distributors is a 
great way to establish a solid foothold in the local market. South 
African healthcare consumers are known to be traditionalists 
who value long-term partnerships. Thus, it is frequently necessary 
to collaborate with local partners that are well-versed in the 
regulatory landscape and can help establish contacts with both 
the public and commercial healthcare sectors in order to break 
into the market (Source)

Additionally, SAHPRA registration is required for all healthcare-
related items in South Africa under the regulatory framework. If 
you want to get into the market and run a successful business 
in the country, you need to know and follow all of the rules and 
regulations .

Finally, when it comes to primary healthcare, the government 
is usually the biggest buyer of medical supplies and equipment, 

making it a major participant in the healthcare industry. Therefore, 
companies need to participate in government contracts, which 
necessitates learning how each province in South Africa handles 
procurement.

To succeed in the South African medical technology industry, you 
must adopt a strategy that takes these variables into account.

 Research and Planning
Understanding the South African healthcare ecosystem is critical, 
particularly the interplay of the public and private sectors. Market 
research should consider socioeconomic variables, healthcare 
difficulties, and the ramifications of legislative changes such as 
the National Health Insurance (NHI) Bill. 

Understanding laws, such as the South African Health Products 
Regulatory Authority (SAHPRA) for product registration, is crucial 
for ensuring compliance and success.

 Localising Strategy
When adjusting your business model for South Africa, you 
should consider localisation measures such as quotas, tax rises 
on imported goods, and local content requirements. It is also 
necessary to handle the increasingly complicated mergers, sales 
environments, and new data privacy regulations. 

To engage with the local market, it’s important to recognise the 
demand for new healthcare solutions.

 Logistics & Supply Chain Management
Managing supply chain concerns in South Africa entails addressing 
distribution issues while also using local capabilities and suppliers. 
The country’s status as a gateway to Sub-Saharan Africa adds 
another degree of complication and potential. The private sector, 
which is controlled by big hospital groups and medical plans, offers 
the finest opportunities for modern technology and equipment.

https://www.africahealthexhibition.com/en/home.html
https://www.trade.gov/country-commercial-guides/south-africa-market-entry-strategy
https://www.sahpra.org.za/
https://www.sahpra.org.za/orthodox-medicines/
https://www.sahpra.org.za/orthodox-medicines/
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Chapter 4

Key Challenges

Political and economic volatility, regulatory difficulties, and 
trade impediments all pose problems to South Africa’s 
medical technology business. B-BBEE rules impact market 
competitiveness, necessitating compliance solutions and a 
competitive edge. Successfully navigating these difficulties is 
crucial for building a strong market presence.

 Leading sectors for exports and investments
South Africa’s medical technology sector presents promising 
opportunities for exports and investments. The country has a 
well-established healthcare infrastructure and a growing demand 
for advanced medical devices and technologies. Key areas of 
opportunity include diagnostic imaging equipment, surgical 
instruments, orthopedic devices, and healthcare information 
technology (IT) solutions.

The South African government has prioritised the development 
of the medical technology industry, offering incentives and 
support for local manufacturing and research and development 
(R&D) activities. This favorable environment encourages foreign 
companies to consider establishing manufacturing facilities or 
partnerships with local companies.

 E-commerce and digital market growth
The e-commerce and digital market in South Africa are 
experiencing significant growth, driven by increasing internet 
penetration and the adoption of mobile technologies. This trend 

presents opportunities for companies offering digital health 
solutions, telemedicine platforms, and online healthcare services.

As the COVID-19 pandemic accelerated the adoption of remote 
healthcare delivery, there is a growing demand for innovative 
digital solutions that can improve access to healthcare services, 
particularly in underserved areas. Companies that can offer cost-
effective and user-friendly digital health solutions may find a 
receptive market in South Africa.

 To Summarise
South Africa’s medical technology sector presents promising 
growth opportunities, driven by increasing healthcare demands, 
government support, and the adoption of digital solutions. By 
strategically participating in events like Africa Health and Medlab 
Africa, companies can effectively showcase their products and 
services, establish valuable connections, and gain a foothold in the 
South African market.

To capitalise on these opportunities, companies should 
consider exhibiting at these events, leveraging the platforms 
to network with key stakeholders, understand local market 
dynamics, and position themselves as innovative and reliable 
partners in the medical technology space. Successful 
participation in these events can pave the way for successful 
market entry and long-term growth in South Africa’s thriving 
medical technology sector.

https://www.africahealthexhibition.com/en/home.html
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Leveraging Africa Health for 

successful market entry

Participating in major industry events like Africa Health can 
be a strategic move for companies seeking to enter the South 
African medical technology market. These events provide 
valuable platforms for networking, showcasing products and 
services, and gaining insights into the latest industry trends 
and regulations.

Africa Health is a prominent healthcare exhibition and 
conference held annually in Johannesburg, South Africa. It 
attracts key stakeholders, including healthcare professionals, 
government representatives, and industry leaders from across 
the African continent. By exhibiting at Africa Health, companies 
can showcase their medical technologies, establish valuable 

connections, and gain visibility in the South African and 
regional markets.

The event focuses specifically on the medical laboratory 
industry. It offers an opportunity for companies to showcase 
their diagnostic technologies, laboratory equipment, and 
related services to a targeted audience of healthcare 
professionals and procurement decision-makers.

Find out more about Africa Health

https://www.africahealthexhibition.com/en/home.html
https://www.africahealthexhibition.com/en/home.html
https://www.medlabasia.com/asiahealth/en/home.html?utm_source=Omnia%20Health%20Entering%20New%20Markets%20-%20Asia&utm_medium=Print&utm_campaign=AEL23OMH-RS-OHI-ENMASIA-MLME-ReportCTA
https://www.africahealthexhibition.com/en/attend/registration-website.html?utm_source=Entering%20New%20Markets%20South%20Africa&utm_medium=Print&utm_campaign=AEL24OMH-RS-OH_ENM_SA_Findoutmore
https://www.africahealthexhibition.com/en/attend/registration-website.html?utm_source=Entering%20New%20Markets%20South%20Africa&utm_medium=Print&utm_campaign=AEL24OMH-RS-OH_ENM_SA_Findoutmore
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